
Change is in the Air!

New Governance and 
Operational Structures 

coming to CPED in 
2019

cpedinitiative.org



The Mission of CPED is…

to strengthen, improve, support and promote the 
CPED Framework* through continued collaboration 

and investigation

(*New definition of the EdD, Guiding Principles for Program 
Design & Design Concepts)

http://cpedinitiative.org
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New Operational Structures
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• By 2020, 
Annually

• October 13-16 
@Northeastern 
University

Convening

• More user-
friendly

• Increased 
online 
support 

Website
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Board of Directors

Institutional Members

Deans Council Delegates Council

*Action Council
(chairs of CPED groups; supports execution of CPED priorities)



Deans Council

15 Deans

Delegates Council

1 Delegate per Member
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• 1 Member elected to BoD

• 3 Members elected to 
Membership Comm

• Propose Bylaw amendments

• Assist the Board with:  long-range planning and 
member surveys

• Establish annually a set of strategic priorities  and 
a theme for member conferences

• Make recommendations of cooperative 
relationships to advance graduate and 
professional education

• Provide to the Board  annual report summarizing 
the work of and recommendations for program
improvement

Participation in Governance

• Adopt policies for the implementation of the 
Framework© and support of Institutional 
Members

• Participate in CPED’s efforts to review, revise 
and update the CPED Framework©

• Make recommendations of cooperative 
relationships to advance graduate and 
professional education

• Provide to the Board  annual report 
summarizing the work of and 
recommendations for program improvement

• 1 Member elected to BoD

• 3 Members elected to 
Membership Comm

• Propose Bylaw amendments

Other Responsibilities

Composition



Next Steps

• Deans Council → Board assembling

• Delegates→

• By July 1: Identify Institutional Delegate 

• By August 1:  Nominations for BoD representative

• By August 20: Vote of Representative

(Participate in September BoD Mtg)

• By October 1: Assemble & Identify Priorities
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